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Screening tool – Innovation project proposal
Short description

	Project title
(and acronym) 
	…

	Project description
	…

	Proposed project duration (months)
	…

	Partners
	State who will be lead and who is problem owner (off-taker). State at least partner type, if name is not yet defined, e.g. software developer.

	Partner name
	Type
	Key activities

	…
	…
	…

	…
	…
	…

	…
	…
	… 

	…
	…
	…

	…
	…
	…

	…
	…
	… 

	…
	…
	…

	…
	…
	… 




	Relation to ECD Innovation Roadmap
	See roadmap here: www.program.energycluster.dk/bilag/innovation-board/Innovation-Roadmap-2024.pdf

	Activities in headlines
	Give a short description of the intended project activities. State responsible partner for each activity. 
If possible, use a work package layout. 

Activity 1

Activity 2

Activity 3










	Aspired new ways of working

	State of the art
	How will it change what you have today? What is the state of the art and how will it be changed?
…

	How will you work in the future compared to now?
	…

	How will your customer work in the future compared to now? 
	…




	Cost (Investment)

	Is this your core business or a new segment?
	Also state if your company has a mother-company
…

	How will you work in the future compared to now?
	How many people do you have hired
State the number of employees in your company
…
	How much available capacity do you have:
…

	How will your customer work in the future compared to now? 
	Hour budget: 
State the number of man hours needed to complete the project (best guess). 
…

	External costs: 
State major external cost for the project duration, e.g., materials, equipment, consultancies etc. (best guess).
…




	Downsides

	What is the downside of doing this project:
	Will it be a strain for your company financially? High strain on your employes? 
…

	Risks:
	What is a Risk to the project? What is a Risk to the product? What are the consequences?
…




	Scope and requirements

	Scope
	Is it a new product/deliverable/output?
Or is it a change to a current product?
…

	What is the required quality?
	SMART Goals. Who defines and approves the deliverables?
…

	How does it relate to “Aspired new ways of working”?
	…




	Time

	How long do you have to work on the project?
	Is there something that could end the project early for you? In case the project should be postponed, how long could you continue working on it?
…

	How long will it take before the benefits can be realized?
	State how the product/service will be commercialized. Will you need more public funding (project) or how will the market introduction happen without
…

	How long will we harvest the benefits of the project?
	…

	When do we know if we should stop investing in the project?
	…












	Benefits (or “Return of investment”)

	How do you benefit from the project/product?
	…

	How do the partners/end users benefit from the project/product?

	…

	How does the project contribute to the green impact?

	Give a qualitative description of the project effects, depending on the project type. E.g., cost reduction, reduced CO2, produced items, increased electricity production, increased efficiency etc. 

…




	Undertaking in difficulty (Kriseramt)

	Is your company undertaking in difficulty
	Yes/No
See definition here: Undertaking in difficulty | Innovationsfonden
General rules: 

A company is deemed to be in financial difficulty if at least one of the following applies:

Lost Capital
· More than half of the subscribed share capital (equity) has disappeared due to accumulated losses.
· Example: If the company has invested DKK 1 million and equity falls below DKK 500,000, it’s critical.

Insolvency Status
· The company is undergoing insolvency proceedings or meets the criteria for insolvency under national law.

State Rescue Aid
· The company has received rescue or restructuring aid and is still under a restructuring plan.

Large Enterprises (not SMEs)
· Debt-to-equity ratio is very high (typically >7.5), and
· Interest coverage ratio is below 1 (cannot cover interest costs).
How to calculate this from financial statements (Easy Rules)
Equity Test:
· Equity = Subscribed capital + Reserves − Accumulated losses
If equity < 50% of subscribed capital → company is in difficulty.
Solvency Ratio:
· Solvency ratio = (Equity/Total assets) × 100
If solvency ratio < 15%, it’s a warning sign.
Interest Coverage Ratio (for large companies):
· Interest coverage = EBIT/Interest expenses
· If < 1 → company cannot pay interest from operating profit.
Debt-to-Equity Ratio:
· Debt-to-equity = Total debt/Equity
· If >7.5 (for large companies) → critical.
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